
There are seven “I Am” statements in the book of John that Jesus makes 

about himself: 

Bread of life, light of the world, the door, the good shepherd, the 

resurrection and the life, the way, the truth, and the life, and the true vine. 

Today we are going to explore the fourth “I Am” statement. 

 

Read John 10:11-18 

11 "I am the good shepherd. The good shepherd lays down his life for the 
sheep. 12 The hired hand, who is not the shepherd and does not own the 
sheep, sees the wolf coming and leaves the sheep and runs away—and the 
wolf snatches them and scatters them. 13 The hired hand runs away because 
a hired hand does not care for the sheep. 14 I am the good shepherd. I know 
my own and my own know me, 15 just as the Father knows me and I know 
the Father. And I lay down my life for the sheep. 16 I have other sheep that 
do not belong to this fold. I must bring them also, and they will listen to my 
voice. So there will be one flock, one shepherd. 17 For this reason the Father 
loves me, because I lay down my life in order to take it up again. 18 No one 
takes it from me, but I lay it down of my own accord. I have power to lay it 
down, and I have power to take it up again. I have received this command 
from my Father." 

 

I think before we dive further into this “I Am” statement, we must 

understand a little bit more about the difference between a “good 

shepherd” and a “bad shepherd” by means of looking back to previous 

verses in the chapter: 

 
1 "Very truly, I tell you, anyone who does not enter the sheepfold by the 

gate but climbs in by another way is a thief and a bandit.  
2  The one who enters by the gate is the shepherd of the sheep.  
3  The gatekeeper opens the gate for him, and the sheep hear his voice. He 

calls his own sheep by name and leads them out.  
4  When he has brought out all his own, he goes ahead of them, and the 



sheep follow him because they know his voice.  
5  They will not follow a stranger, but they will run from him because they do 

not know the voice of strangers."  

 

Jesus is the good shepherd who lays down His life for the sheep. The 

shepherd illustration is expanded by comparing the good shepherd to a bad 

shepherd. The good shepherd is in it for the good of the sheep. The bad 

shepherd is in the business for profit. So, when tough times come, the hired 

shepherd is out of there! 

 

John Stott tells an old story about a tour group in Israel. The tour guide had 
been explaining to the group about the close relationship shepherds had 
with his sheep, and how he is able to walk in front of them, call them, 
perhaps whistle or play a pipe, and they will follow him. During the tour, the 
group came upon a shepherd who spotted a man in the distance driving a 
small flock of sheep with a rather menacing stick. Was the guide mistaken, 
then? He immediately stopped the bus and rushed off across the fields. A 
few minutes later he returned, his face beaming. He announced, "I have just 
spoken to the man. Ladies and gentlemen, he is not the shepherd. He is in 
fact the butcher!"'1 

Sheep and shepherds are a large part of the Mediterranean world still and 

were especially so in Biblical times. Sheep are used for so many things 

(wool, meat [though only the rich could afford that daily], sheepskins were 

turned into water and wine containers, clothing, coverings, and parchments 

to write on. Sheep bones and horns were made into writing utensils. Used 

for sacrifices in Biblical times and during Passover a family would gather and 

consume a sheep together.) 

 

Sheep and shepherding were common themes in the lives of the Old 

Testament characters. Isaac, Jacob, Joseph and his brothers, and David and 



his brothers (the sons of Jesse) were all shepherds, among a long list of 

others.. 

• Genesis 49:24 

Yet his bow remained steady, and his strong arms were made agile by the 
hands of the Mighty One of Jacob, by the name of the Shepherd, the Rock 
of Israel, 

• Genesis 48:15 

Then he blessed Joseph and said: The God before whom my father’s 
Abraham and Isaac walked, the God who has been my shepherd all my life 
to this day, 

• Isaiah 40:11 

He protects His flock like a shepherd; He gathers the lambs in His arms and 
carries them in the fold of His garment. He gently leads those that are 
nursing. 

• Ezekiel 34:12 

As a shepherd looks for his sheep on the day he is among his scattered flock, 
so I will look for My flock. I will rescue them from all the places where they 
have been scattered on a cloudy and dark day. 

• Matthew 9:36 

When He saw the crowds, He felt compassion for them, because they were 
weary and worn out, like sheep without a shepherd. 

• Psalm 23 – listen to what the shepherd does for us: 

1 The Lord is my shepherd; I shall not want. 

2 He makes me lie down in green pastures: he leads me beside still waters. 



3 He restores my soul: he leads me in right paths for his name's sake.4 Even, 
though I walk through the darkest valley, I fear no evil: for you are with me; 
your rod and your staff they comfort me. 

5 You prepare a table before me in the presence of my enemies: you anoint 
my head with oil; my cup overflows. 

6 Surely goodness and mercy shall follow me all the days of my life: and I 
shall dwell in the house of the Lord my whole life long. 

I’ve probably read more about shepherds this week than you want to know, 
although I have found it interesting. One of the things I knew about 
shepherds in the ancient world (I don’t know if this is true today) is that 
when they would gather their sheep together in sheepfolds, especially 
when they were in a communal area, multiple shepherds would gather their 
sheep within a common sheepfold. 

A sheepfold was a circular rock barrier that was high enough that the sheep 
couldn’t jump out. Just to make sure, they would put brambles or thorns on 
top of those rocks, so that the sheep couldn’t get out and the thieves 
couldn’t get in. The shepherd would serve as the door. He would lay there in 
the one opening that was in that sheepfold, so that none could get out or 
get in. 

In a communal area, multiple flocks might spend the night together in one 
sheepfold. In the morning you’d need to separate the sheep. They were 
separate flocks, with separate shepherds who each needed to take their 
sheep their own way.  

Here is what is so amazing about the relationship between the good 
shepherd and his flock. Often, a shepherd can just speak or whistle, and his 
sheep respond to him, come out, and follow him. He knows his sheep, and 
his sheep know him and his voice. That’s what Jesus says in verse 3: “the 
sheep hear his voice, and he calls his own sheep by name and leads them 
out.” They know him, and he equally knows them. 



I know it works! I might have shared this with you before, but I think this 
bears repeating. Brief story of Chase being separated from us at Disney 
World and me whistling and he finding his way back to us. 

The analogy here in John 10 is powerful. Jesus says that He was the gate, as 
in the gate of the sheep pen. Now, visualize this. He is willing to lay His life 
down in the gate to become the gate. 

So, what does that mean? I think there are several key things expressed in 
this text to help us to internalize this truth. 

• He is the Savior who seeks. 

It seems that you can’t read this text and not think about Jesus’ parable in 
Luke 15 about going after the one sheep. There is a description of intimacy 
in this passage that parallels the relationship between the Father and the 
Son. 

• He is the Savior who serves. 

This is His decision. He lays down His life. He is all in for us! 

• He is the Savior who sacrifices. 

Jesus gave His life so that we might have life. 

• He is the Savior who is our substitute. 

He did for us what we could not ever do for ourselves. 

• He is the Savior who secures our salvation. 

If you are a father or mother or have cared for kids, you get this illustration. 
In fact, since we don’t understand shepherding nearly as well as hearers of 
the first century did, visualizing my role as a father serves me well. Here is 
what I visualize. If someone seeks to harm my two kids, they are going to 



have to come through me. Multiply that times infinity and you get what 
Jesus is saying as the Good Shepherd. 

This passage tells us that Jesus is the Good Shepherd, but the New 
Testament does not stop there. 

• Hebrews 13:20-21-- Now may the God of peace, who brought up from 
the dead our Lord Jesus—the great Shepherd of the sheep—with the 
blood of the everlasting covenant 

Greg Matte says,” The emphasis has shifted from the cross to the 
resurrection, but it doesn’t stop there. He certainly continues to be good, 
but the “empty tomb declares Him to be great.”2  

1 Peter 5:4-- And when the chief Shepherd appears, you will receive the 
unfading crown of glory. 

Jesus is described as the good shepherd, the great shepherd, and even the 
chief shepherd, but the real question is: Is Jesus my shepherd? 

This is the most important question of all. 

Friends, the Lord knows us better than we know ourselves. He knows we 
are sheep, and he deals with us as sheep: tenderly and carefully. He knows 
that we will wander and go astray and get lost but when we hear His voice, 
we will come running to him.  I hope you know that, and I hope that causes 
you to run to him regularly. 

1. John Stott, "The Church's Pastors" in The Contemporary Christian 
2. Greg Matte, I Am Changes Who I am 

 

 

 


